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<Project Name>
Iteration Plan
1. Key Milestones
[Key dates showing timelines, such as start and end date, intermediate milestones, synchronization points with others teams, demos and so on for the iteration.]

	Milestone
	Date

	Iteration Start
	

	
	

	
	

	Iteration Stop
	


2. High-level Objectives
[Key objectives, typically one to five, for the iteration. Some examples are listed below.]

· Address usability issues raised by department X

· Deliver key scenarios showcasing meaningful integration with System Y

· Deliver a technical demo at EXPOWEST
3. Work Item Assignments
[This section should either reference the Work Items List which provides information about what work items are to be addressed in which iteration by whom, or specifically call out the Work items Lists to be addressed in this iteration. The preferred solution depends on whether or not it is trivial for team members to search and find the subset of all work items that are  assigned to the iteration using other means than the iteration plan,]

Please see Work Items List for work items to be addressed in this iteration.

OR

The following work items are to be addressed in this iteration:

	Name / Description
	Priority   
	Size estimate (Points)
	State
	Reference material
	Target iteration
	Assigned to
	Effort estimate left (hours)
	Hours worked

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


4. Evaluation Criteria
[A brief description of how to evaluate that the high-level objectives were met]

· 97% of system-level test cases passed.

· Walkthrough of iteration build with department X and Y receive favorable response.

· Favorable response to technical demo at EXPOWEST.
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